Four Rivers

Plan on a Page 2010 - 2011

Goals Action Plans
Topics (Are the Action Plans SMART: Specific, Measurable,
Attainable, Realistic, and Time-bound?)
Academic Four Rivers will provide quality services 1. Administration will review early childhood entrance

Achievement

that maximize student performance and
academic achievement.

and exit data from the previous school year and use
this information for program planning.

2. Garrison administration and staff will review ISAT
data, Explore and Plan data from the previous school
year.

3. Administration will review Illinois Alternate
Assessment data and individualized data on students in
the Multiply Disabled programs.

4. Reviewed data from the previous year will be used
to drive planning decisions for future school year and
will be presented to the Operating Board annually.

Communications

Four Rivers will communicate with all
member districts and stakeholders.

1. Director will post quarterly newsletters on website
during the school year.

2. Each department will post informational articles on
the website each semester of the school year.

3. Administration will conduct parent workshops in
the member districts during the school year.

4. Communication will be reviewed by staff and
presented to Operating Board a minimum of two times
per school year.

Efficiency of
Staff

Four Rivers will review, evaluate, and
consistently provide effective and
efficient services to member districts and
stakeholders.

1. The cooperative will have member districts
complete needs assessment annually.

2. Administration will review class lists and schedules
for effectiveness and efficiency each school year.

3. Information from each department will be presented
to the Operating Board annually in the spring.

Professional
Development

Four Rivers will provide educational
expertise to its member districts and
stakeholders.

1. The cooperative will have member districts
complete needs assessment annually.

2. Administration will review numbers from August
in-service and in-service trainings through the school
year and use this information for planning annually.
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